Stimulating Team Collaboration
Develop a collaborative mindset

The Challenge
Insufficient or inefficient team collaboration is a common barrier to business success.
Where teamwork, which also includes cross-functional collaboration, is operating at
anything less than optimum efficiency, it is inevitable that business outcomes will be
negatively impacted. Communication issues between individuals, as well as organisational barriers, can lead to serious problems, including silo-mentality.

How can Footprint Consulting help?
Our Stimulating Team Collaboration Service identifies barriers to effective teamwork, and works
closely with your people to address any cultural or structural issues. We consider issues evident in
both inter and intra team collaboration
The process we follow has been specifically designed and methodically improved over time.
It allows for complex business issues to be solved through the sharing of knowledge, skillsets
and perspectives. By facilitating openness and creativity this service creates a fertile ground for
innovation and business improvements.

KEY BENEFITS
Our approach enables our clients to:
• Increase employee engagement
• Solve complex issues
• Instil lasting improvements
• Create fertile spaces for creativity
• Defeat silo mentality

Team Collaboration Process

Our process to enable teams to learn to work effectively
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DEVELOP GOALS
Select what you want to, and realistically can,
achieve as a team. It is essential to ensure that
these common objectives are fully aligned with the
company vision
ASSESS THE GAP
Assess the gap between the current state and the
desired state

ANALYSE ROADBLOCKS & ENABLERS
Analyse the main internal & external obstacles to
achievieving your goal. We will also consider the
skills and talents within the team and the
opportunities that are available
ACTION PLAN
The action plan is designed to enable the team to
achieve its objectives. Assign clear accountability,
results expected and deadlines.
STEP 5: MEASURE PROGRESS
Specific performance indicators are created in order
to measure the progress. Progress is then reviewed
monthly using these KPIs.

What our clients say

“Our Footprint consultant has demonstrated outstanding facilitation skills in
developing and managing workshops between senior management and union
officials with an entrenched history of fractured working relationships. The skilled
use of participative tools facilitated a more functional relationship and business
outcome.”
Business President- Manufacturing Industry

“Effective team collaboration within the workplace is an essential cornerstone of
successful business outcomes. It is about enabling everyone to work to their full
potential, constantly aiming for the best outcomes, by giving both their individuals
and collective bests. Effective collaboration is important not just in hierarchical
teams, but also in project teams and cross-functional teams”
Catherine Jacob, Managing Director at Footprint Consulting
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Key Benefits

that companies will gain from adopting a methodical
and professional approach to team collaboration

Solve complex issues
By sharing knowledge, skillsets and
perspectives

Increase employee
engagement

Fully engaged teams as a result of their
involvement

Defeat silo mentality

The process naturally leads to purpose driven
cross-functional collaboration

Enhance creativity

Create fertile spaces for innovation
GOAL

Instil lasting improvements
Create positive changes that are self-sustaining:
the benefits of our work are felt long after we
have gone

Our mission is to help
your organisation reach its
full potential
Contact
Footprint Consulting
P +61 298 101 409
info@footprintconsulting.com.au
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