S LV

Transform problems into opportunities

P

roblems in business are inevitable. All companies encounter
challenges and setbacks, but one of the key factors that separates the
weak from the strong is the way that they respond to problems.
Leaders who are destined for success recognise that problems are an
opportunity to improve teamwork skills, cultivate creativity, and instil
positive and constructive attitudes across the company.

to problem solving:

It will help prevent the problems from reoccurring.
The impact of problems will be minimised through effective team collaboration.
one that is implemented.
A problem can reveal existing issues that are undermining the progress of a team
or of the business, and this can be a great learning opportunity for everyone.
Collaborative problem solving can help a team discover new opportunities.
Adopting a collective approach to problem solving strengthens the team instead
of isolating individuals.
By creating an environment in which problems are considered as opportunities to
learn, rather than to blame, you can minimise fear, guilt and shame amongst your
employees. Such an environment will help to release creativity.
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A problem solving tool

that helps you transform problems into opportunities
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SOLVO Package Solutions
Easy

package is best suited for companies that are
familiar with the problem-solving system methodology. You might already have a

Go
use. No consulting services needed.

Basic
Go

package is best suited for companies that are not
familiar with the general problem-solving process and techniques.
One of our consultant will facilitate the learning of the problem-solving tool.
In this one-day workshop, you will identify major problems and learn how you can
transform problems into opportunities.

package is best suited for organisations that
are looking to build a problem-solving culture that lasts.
You are undertaking a profound cultural change and you want to develop a

Pro
Go

In this two-day workshop followed by mentoring sessions, you will learn
how to detect and respond to complex problems in a consistent manner.

SOLVO Product Features

SOLVO Features

Easy

Basic
Go

Go

Product
Problem-Solving web tool

Presentation
2-hour presentation to leadership team

-

Training
1-day training to solve common problems
2-day training to solve complex problems

-

Mentoring
Mentor problem-solving champions
Follow-up on implementation

-

-

-

-

Pro
Go

SOLVO - Pricing solutions

Product

Number
of users

1-5

6-19

20-49

50-100

Over 100

Data

1 GB

3 GB

8 GB

15 GB

Please contact us

Price
Monthly

$50

$160

$390

$800

Please contact us

Price
Yearly

$550

$1,760

$4,200

$8,800

Please contact us

- Price available upon request
Price available upon request

5

that companies will gain from adopting a methodical
and professional approach to problem solving

Save time & money

Collaborative environment
It helps the team to discover new opportunities

$

Establish the right culture
Create a safe and supportive environment in which
problems are consider as opportunities to learn.
It minimises fear, guilt and shame amongst your
employees.

Avoid repeat problems
Discover the root cause of problems will help
you to implement a permanent solution that
will prevent them from reocurring.

Our mission is to help
your organisation reach its
full potential
Contact
Footprint Consulting
P +61 298 101 409
info@footprintconsulting.com.au
Copyright © 2014 by Catherine Jacob, Footprint Consulting- All rights reserved

